
The Rise of DTC Health Care 
& Why The Patient is Now Your Customer



Digital Health companies 
raised $4.5B in 2018



Why now?



1. Evolution of Telemedicine Law

2. Decades Long Patent Cliff

3. Deductibles Increasing

4. Reimbursement Rates Decreasing

5. Healthcare Apps Made Easy(ier)

The confluence of 5 key forces has led to a massive telehealth wave that will 
define the future of digital healthcare for decades to come. 



Providers can connect with patients on the internet. Over the last 5-10 years, states have 
changed the ways in which patient-physician relationships can be established. 
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1. Evolution of Telemedicine Law



Starting in 2008, and running until ~2024, patents for some of the most powerful drugs that 
treat some of the most common chronic conditions have expired.

2. Decades Long Patent Cliff



Kaiser study showed employer 
deductibles increased from $303 
to $1,505 from 2006-2017, 
forcing patients to pay more and 
more out of pocket.

3. Deductibles Increasing

Source: KFF and KFF/HRET Employer Health Benefits Survey. 
Consumer price index, U.S. City Average of Annual Inflation (April to 
April); Seasonally Adjusted Data from the Current Employment 
Statistics Survey (April to April).



Quick Recap



Patients can be treated 
via the internet



Drugs for common ailments are 
decreasing in price



Patients are forced to pay
for more out of pocket



Patients (and companies) are able to 
leverage the most powerful distribution 

channel of all time at the exact same 
time prices are decreasing and out of 

pocket increases



4. Reimbursement Rates Decreasing

Cumulatively from 2001-2014, 
while general inflation increased 
33.4% and physician practice 
expense increased 60.6%, 
Medicare payment rates only 
went up to 2.9%!



At the same time, barriers to build HIPAA compliant software applications has decreased
dramatically

5. Healthcare Made Easy(ier)
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On the demand side, coverage is decreasing, prices are increasing and access is increasing. 
On the supply side, there is a tremendous shift in the labor force and reduction in barriers to 
entry.

5 Forces



Introducing



Mission driven healthcare 
company that handles 
everything from online 
medical treatment to the 
delivery of medication.



How did we start?







How did we do it and why 
does it matter to you?







○ Focus
○ Flexibility
○ Income 

○ Cost
○ Convenience
○ Quality

Ro does not have to choose between cost, quality, or convenience and can provide a viable 
alternative to traditional medicine for physicians, nurses, and pharmacists across the country

Ro benefits patients AND physicians



Ro has increased revenue over 2,000%, facilitated over 1M patient physician interactions, 
expanded to 98.5% of the population, and has raised close to 100M to change the face of 
digital healthcare.

And in the last 15 months...



Why does any of this 
matter to you?



Unrivaled transparency has already permeated every other corner of ecommerce. 
Digital healthcare is next.

Transparency to the Extreme



Who makes your 
drugs? Has your 
team visited the 
facility? Is this the 
same Pfizer?

95% of our members are on generic medication. Generics are a key ingredient in the Ro 
experience. Members ask us every single day who makes our drugs and where they are made.

Who makes our drugs?

Where are your 
drugs made? What 
is the company 
called? Who is the 
distributor?

Can you send me 
the website for the 
maker of your 
drugs? How do I 
know these pills are 
real?

Member from Texas
January 2019

Member from New York
December 2018 Member from California

January 2019



Transparency of supply chain is 
becoming a value proposition. 



Which means we will select 
the generic manufacturers that best 

align with our members’ values



Thank you
Z@ro.co
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